
JUNE 2023 MEETING NOTES FROM CASA DEL SOL MEETING


In attendance 
Derek, Catherine, Debbie, Nina, (Susan was sick I believe but briefed after) 
PM-Shannon 

For tonight I let Peggy know but she wasn't feeling the best, said not sure if she'll make it. 

Working from the agenda Derek prepared

OLD BUSINESS & PM REPORTS

1. Gutters 
Need cleaned, overdue. Board voted to have DemiGod clean and Family First seal and repair. Both have happened Family First was out this past Monday to touch up areas we informed are still leaking. S700, 500 and 300 & 500N 

Discussed who did the roofs and when still some flashing gutter issues on north side unresolved. FF offered bid we felt high. Aspire offered free inspection, Shannon met with them and scheduled after meeting, and they provided a nice report with pictures but encouraged replace. We didn't feel that was necessary or sensible at this time. Still 4 areas need attention over there before painting. 
Need a downspout or adjustment to the 300 bldg corner, can relay options to direct water from that foundation where pooling. 


2. Resident correspondence, 
Lights and few requests that we tighten up landscaping contract. I don't have a copy of McCoys existing just the outline he bills for. Hours they operate scope of work etc. has come up. Blowing on porches numerous complaints 6+. Blowing not weeding etc. also topic of frustration among residents. 
Plants dying, over under watering. Susan mentioned having them dump only on south side. Shannon relayed that. If we don't allow clippings, he may have to charge more for disposal so we're allowing this. Weed control requests for neighbor lots. 


3. Pool Gym & Fitness-
All was smooth except cracked skylight, Shannon put up the boards for the sun. Pool open now etc. 
Added a trash receptacle outside to combat trash, found in shed. Asked Cameron to help us keep and eye on that. Peggy, Shannon and Catherine all in agreement to take out if found full when there. Has been smooth. Eating at pool slowed down it seems.  

Since meeting, fence hoppers stopped now we think. More signs and fake cameras an option. 
Citation since meeting for occupancy and chlorine levels. Leak found ready for repair and signs a new requirement. Inspector approved and Vortex and Cameron have maintained the logs well since last summer's issues. 

4. Dues Report 
Awaiting updates from Peggy/Pam but transition had just happened upon last meeting. More consistent now. 

5. Parking update-Susan. (Not much trouble lately) 
(Church gave notice recently our residents need to ask Tell directly and they may be issuing permits. They are still going to work with us but they've been approved for expansion so will be working on their entry/exit points and keeping trash out. Shannon spoke with them on that need to issue notice to the residents that use it. 

Susan voiced she'd like to still do parking monitoring. 






NEW BUSINESS

1. Painting Bids 
Prescott company bid, very professional, great follow up but over 200K, Covenant painting prepared bid 130K (double check figures) FF provided a verbal said it would be closer to 100k but would take months. Need to check work on bigger projects. Covenant also bid the red curbs and safety issue yellow adjacent to Southeast dumpster. Covenant was a little higher on painting but specialize in this, has experienced crew and was lower on the parking lot painting than FF. Both have done previous work for us now. FF only small projects. 


2. 2024 Dues Increase Discussion. Need financials to evaluate this. Staircases paint and reserves a consideration. 


3. Vigilante Yard Clean Up - 
Reimbursed for materials and rental, board voted to credit garage rent 4 months ($400) not separate check written for work. Garage lease expired 9/30 but credit ran through Oct. Need to decide how to proceed with agreement with terms, rate and owner or tenant. 
Clean up by helpful resident less than bid from landscaper, different approach but liability and neighbor, legal issues. 

4. Other Business? 
Illegal dumping, mattresses, crib, sacks of wet leaves. 
approved more signage. Shannon since purchased 3 one for each dumpster no further issue since. South gate also repaired took a while for Yavapai Fence but others don't have capability for control pad. Gate now working times not staying consistent open/close but may be helping the dumping problem. 

Office locks and gym locks were and issue, loose falling off. Board approved keyless entry for gym and deadbolt for office. Both are completed, gym does not self lock, been a concern. Office catching had to lift up may be settling issue. Had to do door sweep also. Hard to open sometimes or get locked, can show you. 

Trees, 4 areas an issue. Badger brothers bid approved; work completed. They had CDS contract in years prior. McCoys doing ground scaping but not trees. Discussed lack of water in back area near 800 bldg with McCoys. No change. Other areas a concern. Over under water. They have fixed multiple leaks though. 10+ just over the summer. 

Back Neighbor Maureen happy with us taking initiative and result with her overhanging tree. Now need her to address chain link fence. Manny other neighbor did major erosion project, new hard scape has been helping drainage a lot. 

Since last meeting

Rodents found in 800 bldg. Complex being infiltrated, South side worst. Traps set and work approved with current pest control Bug Me Not. Filling holes, sealing buildings catching lots. No other interior units have mentioned issues inside. Hopefully caught in time. 
I can relay where Dave is at with it as of this week. Shed a concern and area between shed and trash. Massive debris. Not sure if we have keys will check desk and try to clean up. 
Screen for pool room has been replaced and installed, bought stucco patch for small areas we can do until painters can professionally address since pests now are a concern. Storing it in gym closet to keep temp stable. 

Noticed issue with window in office recently, will show you tonight. Few options can review.  

Exterior lights and white fence, work in progress will update.  Meeting adjourned at 6:36 pm
