  CASA DEL SOL 
Condo Owners Association
Casa Del Sol Meeting Notes
September 24, 2024
The Meeting Called to Order At 5:32pm by Derek
In Attendance:
Connie Granillo (Board member)
Courtney Yeates (Board member)
Derek Dujardin (President)
Shannon Klinge (PM)
Catherine Beers (VP)
Larry Farhat (Treasurer)
Nina Kulka (Board member)
Old Business
I. CDS Meeting Notes from March 2024 motion to accept by Nina Kulka  and seconded by Catherine Beers with all in favor.
II. Financial Statements 
a. Derek proposed setting up a Zoom meeting with Peggy, the accountant, for the board to go over the financials in detail. All were in favor. 
1. Motion to receive the financials made by Catherine Beers and seconded by Larry Farhat with all in favor.

                                               President’s Update
I. Zelle will be ready to use for online HOA payments after testing to ensure it works properly.
II. Meetings
a. The Annual Meeting 2024 has been scheduled for Tuesday, Dec 3 at 6 pm Arizona time and will be conducted on Zoom. The link has been posted on the website under the Meet section: www.casadelsolcondos.com
b. Meeting dates for 2025 have be booked and posted on the website with times and locations. The next business meeting is on Nov. 5 at 5:30 at the Casa Del Sol business office. The first meeting of 2025 will be on Jan 7 at 5:30 pm at the Casa Del Sol office. 
c. Meeting notes will be posted on the website beginning this month.

III. Website
a. Derek will check the login credentials and possibly hand off updating tasks. 
IV. Board Group Texts
a. Texts sent from Shannon or Derek to the board for urgent matters that require action/voting are expected to be answered within 12 hours or less. Three out of five votes in favor will work if Derek doesn’t respond. 

Property Manager Update
I. Rental and Sales
               a. Two condos have been rented and one sold since the last meeting.
II. Repair Updates
a. Waiting on a start date for staircase repairs.
b. Painting is on the agenda after the stairs are completed. 
1. Larry will check with PRAM for curb painting & asphalt sealing.
c. Pool & Spa repair update
1. We have a bid for $200.00 to fix the pump leak.
2. Larry offered to call Vortex. 
d. Looking for handyman resources.
e. Gate repair update
1. Gate at 985 side was hit and we are working with the person responsible to cover the  $1,500.00 in repair costs. 
2. Gate issues for both sides were discussed as well. 
III. Landscape & Maintenance 
a. Discussed looking for a new landscaper. 
b. Larry will work on getting the names of landscaping companies to the board.
IV. Trash Hauling discussion is tabled for now.

New Business
I. Wells Fargo
a. Official voting to replace former Board members with Larry Farhat and Catherine Beers.
1. Connie Granillo moved to accept Cynthia Marksberry’s resignation as VP President of Casa Del Sol HOA and replace her with Catherine Beers. Courtney Yeates seconded the motion. The vote was unanimous.
2. Connie Granillo made the motion to accept Bill Marro's resignation as Treasurer and appoint Larry Farhat to the vacant position of Casa del Sol HOA Treasurer. Courtney Yeates seconded the motion. 

II. Board Walk Through
a. Lighting on the north side – tabled for now.
b. Security camera equipment – discussed updating what we have for now.
c. Pump Leak – was not that bad.
d. Pool ring decking discussion – tabled for now.
III. Pool Use & Patio Area
a. Nina Kulka moved to keep the pool open year-round and revisit it in one year to see how it goes, and Courtney seconded the motion, with all in favor. 
b. [bookmark: _Hlk178192835]Discussed pool area cameras.
c. Pool ring decking discussion – tabled for now.
d. The motion to purchase six loungers at $90/each for the pool area was made by Larry Farhat, and Catherine Beers seconded the motion. All in favor.
IV. Sewer Clogs
a. Root X will be put in sewer drainage areas to help relieve clogging.
V. Motion to allow Shannon $1,000.00 signing limit for emergency repairs & maintenance issues made by Larry Farhat and seconded by Catherine Beers with all in favor.

Motion made by Larry to close meeting at 7:24pm  and seconded by Derek with all in favor.

Meeting Addendums Added by the President post meeting:

The next HOA business meeting is scheduled for November 5, 2024, at 5:30 pm.
The Annual Meeting will be a Zoom meeting on December 3, 2024, at 6 p.m. See the Meeting tab on the website for details.
MEETINGS FOR THE FIRST HALF OF 2025 ARE SCHEDULED FOR:]

Tuesday, Jan. 7, 2025, at Casa Del Sol office at 5:30 PM
Tuesday, March 4, 2025, at Casa Del Sol office at 5:30 PM
Tuesday, May 6, 2025, at Casa Del Sol office at 5:30 PM

Note times and dates may change. Please check the website for updates.






